
BOSTON COLLEGIATE
EHATTER SCHOOL

Board of Trustees Meeting Agenda
October 24, 2016

Boston Collegiate Charter School
[,orver School Campus,215 Stdnev St, Dorchester, MA 02125

Euetlorte is intitul to hate eofee al 7:45am.

Agenda Item

. Introducti()ns

BCCS Board oiTrustees & Reiated Ilntities
o Fl'16 Audit Meeting

. IIXECUl'lVFl SESSION ior BCCS'l-rusrees & Relatccl Entities: Real listatc

-\linurcs tiom Septcmber }lccting

Action ltems tiom Septembcr lvleeting

School Lr-pdate

o RcT ics'Dashboard
o Enrollment Policl Amcndmcnt ffOTF,)
o Tcst Securitl Update
o Insrructionxllnten,cntionPlans

Gor,ernancc Committee
o Rctics'Pipcline
o Discuss Board F-vaiuatiofl ()utcomc rc: Committee Structure:

. Arc we sct up via committccs to cffccuvely govcrn thc school?

Dcvelopmcnt Committce
o Campaign Update
o Aooual Drnncr Update

()pco Commcnt Pcriod

Rcminders
Novembcr 9'h, Annual Dinncr at Black Falcon Terminal

Time

8:0(l-8:l)5

\/OTI.] u:05-8:35

8:35-8:50

VOTF-/8:50 9:01)

9:00-9:05

VOTE79:05-9:30

3

tollEl 5€H00t €ll{Pug
|flEotc ltt8 Hl€H g€H00t erilPUs

0xtlxE

219 SyCfl€y s$oot, Derchcsw, MA 02125

11 firyhrw str€et, D€rchcrt r, MA 02125

rll$r,bo9loncott€9ld& Jrg

1671) 282.67 70 pxrtt

16771265'7772 nax.

I
-9:30 9.:,15

167717824772 t*
(6771 265-777 6 eu

r.J

9:50-10:00

Our Board Retreat u.ill bc hcld on Saturdar', Decembcr 10,2016; I-ocadon TBD
C)ur next Board Nleeting uill be held on Monday, Februarl'6, 2017.

Rermagrning Whar a School (rn B€

lI-'r

9:45 9:55


